
Probationary Appointments and the Granting of Teacher Tenure

The tenure evaluation process for new teachers occurs over four years. Teachers who have
achieved tenure in another school district are subject to a three year period (see number one
below). Using the Annual Professional Performance Review, required by the New York State
Education Department, many elements are considered when making the ultimate decision of
whether to grant tenure. Tenure considerations include many factors in addition to classroom
performance.  It should be noted that the administration reviews the progress of teachers
working towards tenure with the board of education multiple times during each year of the
tenure process.

Questions and Answers Regarding the Tenure Process

1. What is a probationary teacher?

A probationary teacher is a teacher employed by a school district during a period of
probation, which usually lasts four years. Teachers, who have received tenure in another
school district or BOCES or in another tenure area within the same district in New York
State, serve a three year probationary period. A probationary period may be extended
based on mutual agreement between a school district and a teacher.

The probationary appointment allows districts to evaluate the competency of a teacher
prior to making an appointment to tenure.

2. Who has the final authority to appoint a teacher to tenure?

The superintendent recommends a person for tenure. It is the school board who by
majority vote may grant tenure.

3. What criteria does the Croton-Harmon School District use to evaluate the
performance of teachers as part of the tenure process?

We look at four “domains” of practice: planning and preparation, classroom environment,
instruction, and professional responsibilities.

Planning and preparation: knowledge of content and pedagogy, knowledge of
students, selection of instructional goals, knowledge of resources, design of coherent
instruction, and assessment of student learning

Classroom environment: creating an environment of respect and rapport, establishing
a culture for learning, managing classroom procedures, managing student behavior, and
organizing physical space.

Instruction: communicating clearly, using questioning and discussion techniques,
engaging students in the learning, providing feedback to students, and demonstrating
flexibility and responsiveness.



Professional responsibilities: reflecting on teaching, maintaining accurate records,
communicating with families, contributing to the school and district, growing
professionally, and showing professionalism.

In addition, under current New York State Education law, student performance is a factor
that must be considered in the evaluation of teachers.

4. What processes do we use to gather evidence regarding these criteria?
● Formal classroom observations
● Informal classroom observations
● Examination of artifacts: assessments created, letters and other communications

written to parents and children, lesson and unit plans developed, materials
designed, record-keeping

● Examination of professional growth activities: workshops and coursework
● Participation on school and district committees and initiatives

WE RELY ON EVIDENCE WHEN WE MAKE PERSONNEL DECISIONS

5. What is public and what is not public concerning personnel decisions?

The board of education and the school district administration are prohibited by law from
discussing the employment record of an individual in public. Appointments and
terminations are done by board resolution, and are public after they are voted on during
a public board meeting.


